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MINUTES
May 13, 2025
2:00 P.M.
Present:

COMMISSIONERS:

Larry Mills, President

Roger Chapin, First Vice President

Linda Landman Gonzalez, Second Vice President
Britta Gross, Commissioner

Clint Bullock, General Manager & Chief Executive Officer

Attila Miszti, Chief Operating Officer

Chris Browder, Chief Legal Officer

Linda Ferrone, Chief Customer & Marketing Officer

Christopher McCullion, Chief Financial Officer

Michael Murtagh, Chief Transformation & Technology Officer

Latisha Thompson, Chief Employee Experience Officer

LeMoyne Adams, Orlando Alancastro, Luz Aviles, Jaison Busby, Jenise Osani, Vice Presidents

Frances Johnson, Recording Secretary

The May 13, 2025 -Commission Meeting was held in person at the Orlando Utilities Commission’s Reliable
Plaza Commission Chambers.

* * *

President Mills asked Carlos Woody to provide the Safety and Security protocols for the meeting.

Moment of Reflection
President Mills asked Rebecca Greenberg to provide the moment of reflection.

Pledge of Allegiance
President Mills asked Kevin Sacco to lead the Pledge of Allegiance to the Flag.

Cali to Order e
The Commission Meeting was called to order at 2:05 P.M. President Mills noted that Mayor Buddy Dyer was
not in attendance, acknowledging a quorum was present.

* * *

Consideration of the Minutes

MOTION: On a motion by Commissioner Landman Gonzalez, seconded by Commissioner Gross and
unanimously carried, the reading of the April 8, 2025 Commission Meeting minutes was waived, and the minutes
were approved.

* * *

Employee / Community Recognition

Luz Aviles provided a brief overview of OUC’s community volunteer events during Earth Month. She highlighted
two community clean-up events: one on April 19t and in partnership with" Keep Orlando Beautiful at Bill
Frederick Park, and the other on Earth Day, April 22" in partnership with Orlando Sports Foundation at Lake
Lorna Doone Park. Refer to the appendix and video for more information.

Linda Ferrone announced OUC’s recognition as a 2024 Utility Customer Champion, placing first among electric
utilities in Florida and the southern region, and second nationally in a nationwide customer survey. The 2024
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residential study engaged over 60,000 residential customers of 142 utilities across the country, focusing on
human behavior and analytics. President Mills expressed appreciation to the leadership team for being role
models and setting the example for employees to follow. Refer to the appendix for more information.

* * *

Affirmative ltems

Clint Bullock asked Orlando Alancastro, VP of Transmission, to present on Affirmative ltem A-12, Energy
Management System (EMS) Replacement project. Mr. Alancastro provided an overview of OUC’s two Pershing
control centers and their reliance on the EMS. He explained the EMS key functions and historical background,
and highlighted OUC’s evolving needs and actions taken to upgrade the EMS. He emphasized the need for a
technology upgrade, highlighting the improvements required by the North American Electric Reliability
Corporation (NERC) in resiliency, cybersecurity, and a modernized user interface.

Commissioner Gross asked if the EMS is well established and vetted nationally, acknowledging the importance
of this transition and its implementation and testing process. Mr. Alancastro confirmed that the system is broadly
utilized and explained that the current EMS will run in parallel with the new system to ensure redundancy and
thorough testing before officially retiring the existing EMS. Refer to the appendix for more information.

President Mills presented the affirmative items for Approval.

MOTION: On a motion by Commissioner Gross and seconded by Commissioner Chapin, Affirmative ltems A-
1 through A-30 were approved as follows:

1. Ratification of the fuel procurements to the most responsive and responsible bidders in January 2025, in the
aggregate amount of $16,830,598.53 as follows:

NATURAL GAS PURCHASES ™:

January 2025 Clarke-Mobile Counties . $ 545,600.00
January 2025 ConocoPhillips $ 101,736.00
January 2025 EDF Trading $ 1,209,938.38
January 2025 Florida Gas Utility $ 330,865.16
January 2025 Gas South $ 175,213.88
January 2025 Municipal Gas Authority of Georgia $ 2,344,237.24
January 2025 Pathpoint Energy $ 3,787,593.77
January 2025 Radiate Energy $ 991,055.59
January 2025 Tenaska Gas Storage, LLC $ 1,352,309.32
January 2025 Texla Energy Management $ 1,531,510.50
COAL PURCHASES:
January 2025 Crimson Coal Corporation $ 4,045,261.72
January 2025 Foresight Coal Sales, LLC $ 415,276.97

2. Approval of an OUC initiated scope change and conforming Change Order No. 1 to NextEnergy Resources,
LLC in the amount of $249,600 to continue providing interim Executive Director services to the Florida
Municipal Power Pool, increasing the total Purchase Order amount to $344,600;

3. Approval of an OUC initiated scope change and conforming Change Order No. 1 to Air Centers of Florida,
Inc. in the amount of $197,222 to provide equipment and commissioning services, increasing the total

Purchase Order amount to $288,333;
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Approval of RFP #8278 - Contract award to Cathcart Construction Company — Florida, LLC, the lowest, most
responsive and responsible proposal, for construction services in the amount of $200,000;

Authorization for the General Manager & CEO to execute a Contractual Service Agreement with GE Vernova
International LLC at an estimated aggregate cost to OUC of $65,857,000, subject to final OUC legal review
and approval. Approval of a Capital Expenditure Estimate for the capital costs associated with the Contractual
Service Agreement, which includes a milestone outage adjustment, quarterly payments for outage services,
and a new GT rotor and stators in the amount of $53,227,000. Approval of a sole source Purchase Order to
GE Vernova International LLC to provide a new Gas Turbine rotor, parts, outage services and repairs,
program management services, additional warranties, and automated performance monitoring to be provided
by GE Vernova International LLC under the terms of the Contractual Service Agreement in the aggregate

amount of $65,857,000;

Approval of an OUC initiated scope change and conforming Change Order No. 2 to Accurate Power and
Technology, Inc. in the amount of $121,240 to continue providing Water Production with emergency generator
inspection, preventative maintenance, and repair services, increasing the total Purchase Order amount to

$321,099;

Authorization for the General Manager & CEO to execute the Project and Reimbursement Agreement with
Dr. Phillips, Inc. for the Packing District Water Main Extension Project. Approval of a Capital Expenditure
Estimate for construction services necessary for the Packing District Water Main Extension Project in the
amount of $1,667,753.47. Approval of a Purchase Order to Dr. Phillips, Inc. for reimbursement of construction,
administration, and inspection costs in the amount of $1,405,458.72;

Approval of the Capital Expenditure Estimate for the installation of the underground electric distribution
system to serve the Cross Prairie Subdivision - Edgewater Development 6 Phase 1A in the amount of
$659,740.29, with a customer contribution in the amount of $163,513; .

Approval of the Capital Expenditure Estimate for the Neptune Road Widening and Improvement Project is
required for the relocation of electric distribution facilities along Neptune Road in the amount of $2,128,382.14;

Approval of Change Request No. 1 to the Capital Expenditure Estimate in the amount of $417,999.82 for
additional construction costs for the Partin Settlement Road Widening & Improvement Project, increasing the

total project cost to $1,003,571.27,

Authorization for the General Manager & CEO to execute an Affected System Facilities Construction
Agreement for Network Upgrades to Duke Energy’s Transmission System. Approval of a Purchase Order to
Duke Energy Florida, LLC .d/b/a Duke Energy for transmission system network upgrades in the amount of

$118,500,800;

Approval of a Capital Expenditure Estimate for the Energy Management System — Replacement Project in
the amount of $9,250,832. Approval of a Purchase Order to Open System International, Inc. d/b/a AspenTech
Digital Grid Management to provide professional implementation services in the amount of $1,743,456.
Approval of RFP #7429 — Contract award to Open System International, Inc. d/b/a AspenTech Digital Grid
Management, the most responsive and responsible proposal, to provide Energy Management System

software licenses, support, and maintenance services in the amount of $3,385,390;

Approval of a Purchase Order to Burns & McDonnell Engineering Company Inc. for Operational Technology
professional and managed services necessary to replace the Remote Terminal Units at two substations. in

the amount of $300,000;
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Approval of a Purchase Order to Leidos Engineering, LLC to provide engineering and support services for
the Michigan Substation Breaker Relay Upgrade Project in the amount of $195,000;

Approval of a sole source Purchase Order to Vendor No. 100000 to provide software patch assessment
subscription and support in the amount of $432,280;

Approval of an OUC initiated scope change and conforming Change Order No. 1 to KEMCO Industries, LLC
in the amount of $324,461 to provide substation protection and control switchboard panels for the Turkey
Lake Substation, increasing the total Purchase Order amount to $395,519;

Approval of a Purchase Order to Qualus, LLC to provide relay installation, testing, and commissioning
services necessary for multiple transmission capital improvement projects in the aggregate amount of

$2,200,000;

Approval of a sole source Purchase Order to CGl Technologies & Solutions Inc. to continue providing software
maintenance and support services in the amount of $898,800;

Approval of Change Request No. 1 to the Capital Expenditure Estimate in the amount of $4,200,000 for the
procurement of the substation transformers necessary for the Pershing Substation Transformers
Replacement Project, increasing the total project cost to $4,299,750. Approval of a Purchase Order to Prolec-
GE Waukesha, Inc. for two substation transformers in the amount of $4,200,000;

Approval of an OUC initiated scope change and conforming Change Order No. 1 to Greencastle Associates
Consulting, LLC in the amount of $140,000 to continue providing professional and managed services,
increasing the total Purchase Order amount to $227,565;

Approval of a Purchase Order to CDW Government LLC for hardware, maintenance, and support in the
amount of $103,854;

Approval of a Purchase Order to Presidio Networked Solutions, LLC for implementation of services and
software in the amount of $244,445;

Approval of a Purchase Order to AHEAD, INC. for hardware, software, implementation services, and
maintenance and support in the amount of $466,023;

Approval of a sole source Purchase Order to Unify, Inc. for maintenance and support services in the amount
of $652,624.05;

Approval of a Purchase Order to Vetrina Way Investments LLC DBA Interior Contract Services to provide
office furniture, demountable wall systems, and space optimization services in the amount of $850,000;

Approval of a Capital Expenditure Estimate for the Caterpillar Wheel Loader Refurbishment in the amount of
$542,469. Approval of a sole source Purchase Order to Ring Power Corporation to refurbish the 2016
Caterpillar 980M wheel loader under the Second Life Rebuild Program in the amount of $542,469; -

Approval of additional funding in the amount of $2,534,000 with conforming Change Order No. 1 to Genuine
Parts Company to provide turnkey parts and on-site operation services, increasing the total Purchase Order

amount to $9,034,000;
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28. Approval of an OUC initiated scope change and conforming Change Order No. 1 to HydraDry, Inc.; Ironrock

Commercial Construction, LLC; Matcon Construction Services, .Inc.; Ovation Construction Company; S.A.

Casey Construction; and The Watauga Company in the amount of $300,000 to continue providing general
contracting services, increasing the total Purchase Orders aggregate amount to $1,300,000;

29. Approval of RFP #7762 - Contract award to EA Engineering, Science, and Technology Inc., the lowest, most
responsive, and responsible proposal to implement and provide a cloud-based environmental compliance

management software solution in the amount of $173,000;

30. Authorization for the General Manager & CEO to grant an easement to Gamma Properties, LLC, located
within the OUC Railroad property located south of the southerly extension of Florida Crown Drive, subject to

final legal review.

Commissioner Gross expressed appreciation for OUC's prudence in ordering long lead time transformers under

Affirmative Item A-19 to avoid undue project delays.
* * *

New Business

Mr. Bullock asked Chris McCullion to present the TruNet Solar Tariff Revision. Refer to the appendix for more
information.

MOTION: On a motion by Commissioner Chapin, seconded by Commissioner Gross and unanimously carried,
New Business ltem 1 was adopted as follows:

NB-1 Adoption of the proposed TruNet Solar policy change effective July 1, 2025, pending
Florida Public Service Commission review.

Presentation

Chris McCullion presented the April 2025 Financial Report. Refer to the appendix for more information.

General Manager’'s Comments

Jenise Osani, Vice President of Customer Experience & Sales, announced the official launch of OUC’s newly
redesigned website, OUC.com, aimed at enhancing customer engagement. She outlined the website’s
importance in providing a more seamless and user-friendly experience, then highlighted the key design
features. Refer to the appendix for more information.

Kevin Noonan, Director of Legislative Affairs, provided the Federal and State Legislative update. He began with
an overview of the federal and regulatory legislative themes and the key executive orders. He then outlined key
State bills of interest and their anticipated impacts on the utilities industry. Mr. Bullock added that OUC is
prepared to comply with a State bill which requires removal of fluoride from its water treatment system if the bill
is signed by the Governor. Commissioner Landman Gonzalez inquired on the amount of fluoride that is
added to OUC’s water verses what is naturally in the water. Mr. Brad Jewell, the Director of Water
Production, responded that 1.4 milligrams per liter naturally occurs in OUC’s water and an additional 0.7
milligrams per liter as recommended by Center for Disease Control (CDC) is added. Refer to the appendix

for more information.
Mr. Bullock announced the Grand Opening of OUC’s Solar Energy Centers: The Harmony Il Solar Energy

Center and the Storey Bend Solar Energy Center. Further, explaining the OUC Sun Choice program which-
includes AdventHealth and Comcast NBCUniversal. Refer to the appendix for more information.

He concluded with remarks observing Memorial Day, honoring the veterans and OUC employees who have served
in the U.S. military. He explained the significance of the Missing Man Table, a poignant symbol for those missing in
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action, prisoners of war, or those who made the ultimate sacrifice. He also recognized Latisha’s team for their

thoughtful efforts in setting up the display.

Commissioners’ Comments

Commissioner Gross expressed gratitude to OUC for its hard work and for providing updates, especially
regarding the Solar Energy Center Update. She also appreciated the proactive approach to preordering the
equipment needed for operations, as well as the strategy used in running the two control centers.

Commissioner Landman Gonzalez recognized OUC for their work in the community, stating it is not only good
for the brand but also good for the community. She wished OUC well with its Energy Management System

Replacement project.
Commissioner Chapin agreed it was a great meeting.

President Mills echoed Mr. Bullock’s sentiments, encouraging everyone to reflect on the Missing Man Table
located outside the Commission Chambers. He acknowledged Jenise Osani and the marketing team for their
efforts in upgrading OUC.com. To conclude, he expressed appreciation for Kevin Noonan’s thorough overview

of Federal and State legislative affairs.
President Mills adjourned the meeting at 3:20 P.M.
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Affirmative Iltems

A-12 Energy Management System (EMS) Replacement
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New Business

NB-1 - TruNet Solar Tariff Revision
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Presentation

Financial Report.
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General Manager

QUC.com Website Redesign Project Update
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General Manager

Federal & State Legislative Update
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General Manager

Grand Opening of OUC’s Largest Solar Project
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